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JKFEL — Current Product Portfolio
Market leading position in key precision engineering products

Steel Files Ring Gears Flex Plates

Drills Water Pump

Bearings

Hand Tools

Power

Tools

• Catering across sectors including- Agriculture, Industrial, Automotive,

Construction, Engineering, Home Improvement DIY, Real Estate

• Domestic Presence: Pan India ~1.5 lac POS across 600 towns &

cities in B2C and caters to OEMS & Tier 1 suppliers in auto sector

• International Presence : Caters to leading global players across

geographies to 65+ countries

• USP: Manufacturing excellence, established customer relationship,

strong brand recall, product development capabilities

#1 in India 

with 60%+

Market Share

#1 in Global

Installed Capacity with

~25% Market Share

#1 in India

with Market Share:

• ~55% in PV

• ~45% in CV

Sole Domestic

Manufacturer with ~25%

Market Share in India

STEEL FILES

STEEL FILES

RING GEARS

FLEXPLATES

2JKFEL: JK Files & Engineering Ltd.



JKFEL — Business Overview

57%

43%

SALES MIX in FY23

Tools & Hardware

Auto Component

49%
51%

GEOGRAPHICAL MIX

Domestic

Export

65+
Countries

6
Mfg. Plants

P&L Overview (FY23)

REVENUE

₹872 Cr.
EBITDA

₹123 Cr.

EBITDA MARGIN

~14%

More than

6 Decades

of Experience

~120
Major Customers

3

700+
Domestic Distributors



JKFEL — Current Engineering Business Strategy

CONSOLIDATE 

• Consolidate market leadership position 

• Expand to build relationships with customers

• Increase wallet share

EXPAND

• Add new customers and products

• Develop new engine agnostic products

• Increase presence in non-auto exports market

MARGIN IMPROVEMENT

• Building operational efficiencies across 

manufacturing and supply chain processes

• Manufacturing efficiency – Outsourcing, 

Ancillaries, Modernization and Automation1
2

3
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MPPL — Product Portfolio

Engine Components

Structure Components

System Components

AEROSPACE & DEFENSE ELECTRIC & HYBRID

Hydraulics & Industrial

Clean

Powertrain

AUTO AND INDUSTRIAL

Power Tools Fuel Injection

Supplying products to diversified customer base including leading

Aerospace & Defense, Global Passenger & Commercial Vehicles and Industrial Companies 5



MPPL — Leading Exporter of Precision Components 
Business Overview

77% 23%

SALES MIX in FY23

Auto Industry

Aerospace

30% 70%

GEOGRAPHICAL MIX

Domestic

Export

P&L Overview (FY23)

REVENUE

₹750+ Cr.
EBITDA

₹~97 Cr.

EBITDA MARGIN

~13%

Nearly

5 decades

of Experience

~60
Major Customers

~350 Personnel

as part of the

development team

25
Countries

11
Mfg. Plants
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Building a Stronger Scalable Combined Engineering Business 
Our Strategy is significantly boosted by this acquisition 

CURRENT

Business Strategy 

CONSOLIDATE 1

EXPAND2

3 MARGIN

IMPROVEMENT

Strong Auto Component business catering to leading OEM

Entry into sunrise sectors of Aerospace, Defense and EV

Operating Cost Synergies led by Sourcing and Mfg. efficiencies

Combination of two highly 

Complementary Engineering Companies 

Led by MPPL founder Mr. Gautam Maini 7



JKFEL MPPL Combined Entity ‘Newco’

SALES

₹872 Cr.T&H

57%

Auto

43%
SALES

₹750+ Cr.Auto

77%

23%

Aero

& Defence

SALES*

~₹1,600 Cr..Auto

59%

T&H

30%

11%
Aero

& Defence

More than 60% 

revenue from

export business 

Supplying products 

to the top 10 Global 

Auto OEMs

Structured 

manufacturing 

facilities: 17 Plants 

Caters to Tier 1 Mfg. across 

Aerospace, Defense, Auto

and industrial businesses

8
*Proforma FY23 Sales

Empowering 'Make in India' Dream
A Strategic Acquisition Leveraging the 'China Plus One'

AatmaNirbhar 

Bharat



Resulting Shareholding Structure 

Acquisition of Business of

Maini Precision Product (MPPL)

Step: 1

RPAL* will acquire

59.25% Stake in MPPL

for a consideration of ₹682 Cr.

Simplification of 

Engineering Entities Structure

MPPL Group

28.5%

NEWCO

Raymond Ltd.

66.3%

RPAL NCI#

5.2%

Shareholding Post Consolidation

Step: 2

Business of JK Files 

along with RPAL, 

and MPPL to be 

merged in ‘Newco’
(Subsidiary of Raymond Ltd.) 

9*RPAL: Ring Plus Aqua Limited, a subsidiary of JK Files and Engineering Ltd

# NCI: Non Controlling Interest (Minority Shareholders)

Source of Funding

Internal Accrual of Engineering 

Business
₹85 Cr.

External Debt ₹342 Cr.

Raymond Internal Debt ₹255 Cr.

Total Funding ₹682 Cr.

Debt will be 

in ‘Newco’



Transaction Summary

Post transaction, Raymond group to Remain Net Cash Surplus

Acquisition of Business of 

MPPL by acquiring 59.25% 

stake of MPPL for ₹682 Cr. 

Transaction to be completed 

in FY24*

Acquisition being funded by mix

of Debt and Internal Accruals

of Engineering business

Post acquisition, 

consolidation of business of 

JK Files, RPAL & MPPL in 

‘Newco’

Pave way for an eventual 

strategic value unlocking in 

Engineering business 

leading to significant 

shareholder value creation 

for Raymond shareholders

Strengthen existing engineering 

business with a complementing 

presence in the sunrise sectors of 

Aerospace, Electric Vehicles (EV) 

and Defense

10

*Subject to regulatory approvals



Sunrise Sectors of 

Aerospace, Defense &

EV Components Business 

with Exponential Growth

Complementing 

Customers to Scale 

up Auto Component 

Business

Consolidated Engineering Business — Way Forward

Growth Driving Factors:

1 2

Significant

Cost Synergies

3

Creating Scalable Business

11

Particulars
FY’23

(Proforma)

4 year

Outlook

Sales ~₹1,600 Cr. High teens growth

EBITDA ~₹220 Cr. Over 20% growth



With strong free cash generation and no major capex requirement,

Raymond group continues to remain net cash positive 12

Transformation Journey in Raymond Group
Demonstrating affirmative actions

Selling FMCG

Business

Group becoming

Net Cash Surplus
Demerger of Lifestyle 

business under progress

Building scale in 

Engineering business

with acquisition of 

business of MPPL

Shaping scalable Real 

Estate Business



Raymond Group: Primed for Growth

Real EstateLifestyle

(Branded Consumer Company)

RAYMOND GROUP

Three Distinct Vectors Of Growth 

• Branded Textile

• Branded Apparel

• Garmenting

• High Value Cotton Shirting

(₹ 6,550 Cr. Aggregate Revenue in FY23)

• Thane land Development

(₹ 25,000 Cr + Revenue Potential)

• JDA in MMR Region:

(2 Projects Signed)

Engineering Business

• Tools and Hardware

• Auto Component

• Aerospace and Defense

• EV Components

(~₹ 1,600 Cr. Revenue in FY23)

Set To Profitable Growth in Every Business- Unlock Shareholder Value

1 32

13



This acquisition will catapult the growth of our

Engineering business and will open new vistas to us for

our foray into rapidly growing segments like Aerospace,

Defense, and Electric Vehicles (EV). Raymond Group

has always believed in the ‘Make in India’ initiative and

this acquisition will also provide an impetus to China

Plus One strategy that has been benefitting us. These

are growing sectors with visible momentum presenting

us with ample opportunities to leverage. I am pleased

to welcome Gautam Maini, founder of MPPL to the

leadership team of our engineering business and we will

significantly benefit from his domain expertise and his

vast experience.

GAUTAM HARI SINGHANIA

(Chairman & Managing Director)

Chairman &

Managing Director Message
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THANK

YOU

• This presentation contains “forward looking statements” which shall not be construed as being
provided under any legal or regulatory requirement and are not intended to invite any investment in
Raymond Limited or its affiliates (“the Company”). Such statements are based on the current
expectations and certain assumptions of the Company's management, and are, therefore, subject to
risks and uncertainties. The Company neither intends, nor assumes any obligation to amend, modify,
revise or update these forward looking statements, on the basis of any subsequent developments
which differ from those anticipated. The information contained in this presentation has not been
subjected to review by any auditors or by the Board of Directors of the Company. The Company
assumes no responsibility and does not provide any warranty to the accuracy or comprehensiveness of
the information contained in this presentation.

• This presentation is not intended to be a “prospectus” (as defined under the Companies Act, 2013,
applicable SEBI Regulations and relevant provisions of applicable laws, the Companies (Prospectus
and Allotment of Securities) Rules, 2014) as amended from time to time. This is for information
purposes only and does not constitute or form part of, and should not be considered as any offer for
sale or subscription of or solicitation or invitation of any offer to buy or subscription for securities in
any jurisdiction.

• Recipients should not construe the contents of this presentation as legal, tax, investment or other
advice. All prospective investors should make their own inquiries and consult their own advisors as to
legal, tax, investment, and related matters concerning an investments in the Company.

• Neither we nor any of our representatives shall have any liability whatsoever, under contract, tort,
trust or otherwise, to you or any person resulting from the use of the information in this presentation
by you or any of your representatives or for omissions from the information in this presentation.
Additionally, the Company undertakes no obligation to comment on the expectations of, or statements
made by, third parties in respect of the matters discussed in this presentation.

Disclaimer
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